AADD Board updated

Strategic Priorities for 2020

Priority #1: Implementation Strategies for
Shared Vision.

Communicate provider issues with State
including:

* Flexibility & simplicity of systems, which
promote choice and self-directed services

* Obtaining clarity on regulatory and condi-
tions of participation, with intent language
and examples of their application

* Influence the DD registry rating process

and how draws are determined

* The need for non-habilitation companion
type services as an alternative or to comple-
ment habilitation-only services

Monitoring continued impact and Service
Delivery of Individual Supports Waiver im-
plementation to replace CDDG grants.

Expand networking and advocacy alignment
with the Key Coalition of Alaska, Peer Pow-
er, the Alaska Behavioral Health Association,
Agenet, Alaska Personal Care Services Asso-
ciation, Alaskans Together for Medicaid, and
the Care Coordination Network
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Our lives begin
to end the day

we become silent
about things that
matter”

Priority #2: Develop and Retain a Profes-
sional Workforce.

Collaborate with the Foraker Group on
offering a Supervisory and Managerial
training to emerging leaders across the
State of Alaska.

Improve relevant communication with
Care Coordinators to strengthen a unified
system.

Support the Shared Vision workforce de-
velopment focus in achieving shared/
collaborative training and advancing
“ready-to-work” initiatives for Direct Ser-
vice Providers.

Priority #3: Enhance AADD membership
preparedness for future system change

Improvement and promotion of the AADD
website as a reference resource

Development of service delivery reporting
practices and models that prepare provid-
ers for value based reimbursement and
workforce shortages

Actively engage in multi-disciplinary plan-
ning teams focused on successful transi-
tion of individuals from Institutional to
Community Based Services.

SDS UPDATE

John Lee is returned as full time SDS
Director January 15, 2020. An inter-
im CEO has been hired for API. SDS is
recruiting for a new Deputy Director.

The Dunleavy budget budgeted SDS
at the same level as last year except
for a budget increment related to
telehealth.

By the end of December 15 IDD
waivers had been offered for this
quarter. Approximately 4 per month
are being drawn with scores in the
low 90’s. There are a total of 339
ISW waivers approved, and SDS is
processing another 25 applications.

SDS is prioritizing the revision of Resi-
dential Habilitation Supported Living
regulations and will include new
Family Habilitation regulations will
be a part of revised regulation pack-
age.

Companion Services continues to be
in the queue for SDS.

Alaska has kicked off the National
Core Indicators In-Person Surveys. A
number of surveys have been con-
ducted by USA’s Center for Human
Development. Please encourage par-
ticipation.

To be kind is more important than
to be right. Many times, what
people need is not a brilliant mind
that speaks but a special heart
that listens.




Webinars for Care Coordina-
tors inspired by Shared Vision

Over 90 people registered for the webinar series Person-
Centered Thinking and Care Coordination: How to Light
The Way. The series, produced by the Center for Human
Development with funding from the Alaskans Living Well
grant, was inspired by discussions within the Person-
Directed Culture Change team of the Vision. The central
message is that care coordinators can be change agents
in the lives of people by embracing the core message of
the Vision “I live the life | choose with the support | di-
rect”.

Three separate webinars focused on different aspects of
developing a support plan. The first pushed back on the
notion that the process is currently person-centered and
highlighted some of the unconscious ways teams disem-
power the focus person. The second webinar addressed
the misconception that people who have complex needs
are not able to direct their support by sharing the story of
an individual and how his team follows his lead. This
week SDS will talk about their commitment to person-
centered planning and the possibilities of including goals
that are outside of the medical model.

These webinars are available to be viewed and can be
accessed at https://zoom.us/meeting/register/
upMlcuisqzsgzWoSyADPpuvRIsya2nDvCw .

Full Lives Conference—The Power in our Voice
April 2022—24, 2020 at the Captain Cook

DSP Nomination of the year forms due Feb 12th. Award in-
cludes recognition at conference, $1,000 check and free con-
ference admission next year.

Request for proposal are out, due Feb. 12th -
https://form.jotform.com/193506994725168

Calendar

Feb. 6—7, 2020
Feb. 13, 2020

Key Campaign in Juneau

AADD monthly meeting

Feb. 20, 2020 Compliance Group - 8:30—9:30 am
Feb. 20, 2020 CFO Group— 10—11 am
Feb. 27. 2020 Hot Topics—to be determined

Joe Macbeth
Keynote speaker at AADD and Full Lives

Joseph M. Macbeth is the Chief Executive Officer and
President of the National Alliance for Direct Support
Professionals (NADSP). He has worked in the field of
intellectual and developmental disabilities for 37 years -
beginning as a Direct Support Professional.

Macbeth is recognized as an international leader in the
advocacy & movement to recognize direct support as a
profession and is a highly sought after speaker on the
workforce challenges that affect the disability system.

Joe is available for training at your program be-
tween April 13th and 24th. Options for presenta-
tions for Direct Support Professional/Frontline Su-
pervisor audience include:

Creating a Culture of Competence: CMS requires
that people receiving services must be supported to ex-
ercise personal autonomy, access integrated settings,
make informed choices, and more. These regulations
ultimately fall on Direct Support Professionals, as
“quality is defined at the point of interaction between the
staff member and the individual with a disability.”

The NADSP Code of Ethics Encounter: Joe Mac-
beth will share real examples culled from decades of
practicing in the field of intellectual disabilities in a high-
ly interactive role play, unlike any other”

The NADSP Competency Connection: The National
Alliance for Direct Support Professionals has 15 validat-
ed competencies, when applied to the practice of direct
support, promote positive outcomes for people with dis-
abilities.

Introduction to Informed Decision Making:
.Attendees will understand the role they have in sup-
porting people to make decisions.

The measure of our compassion lies not in our service for
those on the margins but in our willingness to see ourselves
in kinship. And that means the decided movement towards
awe and giant steps away from judgment. So how can we
seek a compassion that can stand in awe of what
people have to carry rather than stand in judgment

of how they carry it? Fr Greg Boyle
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