Spring Face2Face Meet

April 17, 2024



The Theme:
Listening with our
Whole Heart




VI S I O N What Inspires Us

Alaskans with disabilities statewide are living

Goal 1

Advocate for rate reform
Goal 2

the life they choose with support from a robust, Strengthen partnerships & address silos

flexible person-directed service system.

M I S S I O N Why We Exist Prioritize needs of DSP Workforce

Goal 4
To facilitate a united provider voice for best
practices, advocacy, partnership and Address system barriers

networking.
VAL U E S What We Believe Invest in relationship with SDS
Increase capacity & power of AADD ST,

Respect. Professionalism.
%
A L\

Innovation. Partnerships.
Person-Directed Community Services.

Strategic Plan 2023-2028
.




AADD Strategic Plan
2024-2025

VISION

Alaskans with disabilities statewide are living the life they choose with support from a robust, flexible person-directed
service system.

STRATEGIC GOALS

Effective Rates Strong Partners Robust DSP Fewer Barriers Solid SDS Greater
Workforce Relationship Organizational
Power
PRIORITIES
e Be engaged in Rate Create a e Partner with AADSP | e Increase e Work with SDS to ® Add 1-2

Study
e Contract with an

partnership plan
Cultivate new paid

on special projects

e Continue to promote

understanding of
DPA

improve
communication

contractors to
support ED’s work

advisor partners certification e Strengthen
Connect community employment
partners with CCs services
TARGETED OUTCOMES
v" Contract v’ Partnership plan v" Secure funding for | v Member v SDS provides v" Expanded
established presented to one DSP-focused understanding of intent language capacity for
v" Regular updates board by July 1 project DPA increases with regulation member,
provided to v" Two new paid 60 DSPs engaged in | v' Providers report changes partner
members partners next cohort for improvements in v" Members report outreach
v" AADD represented | v/ Partnerinfo certification transition from DVR they are cleareron | v/ CCs feel more
throughout the shared with CCs to waiver who/when to call supported
process v Survey indicates v Increased capacity v" AADD’s visibility
partner in employment increases

satisfaction

services

v" Membership
exceeds 100
members




We want to hear from you!




Current Initiatives

» Medicaid Rate Study

> Employment Services

> Artificial Intelligence

> AADSP Best Practice Guide

> Care Coordination Strategic Plan




Remember what we are all working
toward ...



Alaska’s Shared Vision

Alaskans share a vision of a flexible system in which
each person directs their own supports, based on
their strengths and abilities, toward a meaningful
life in their home, their job and their community.
Our vision includes supported families, professional
staff and services available throughout the state
now and into the future.




A few meeting logistics ...

» Four sessions over two days - morning session

from 9-11 a.m. and afternoon session from 1-3
p.M.

» Same link will work for all sessions

» Documentation of participation is available upon
request - send Kim an email




Mark your calendars now for
AADD’s Fall In-Person Meeting!

October 15-16 in Anchorage
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